TechnologyOne

Presentation
Navigating the Matrix

Peter Suchting - General Manager Local Government

technologyone
transforming business, making life simple @




TechnologyOne

Presentation
Navigating the -Metskpe Pandemic

Peter Suchting - General Manager Local Government

technologyone
transforming business, making life simple LG I TSA




formed fully to a SaaS Company

oo yOne - Continuing Australian IT Success Story....

@ Transforming our business to a SaaS company
More than 700 ERP customers are now SaaS

Ongoing investment SaaS platform, security
and certifications

#8) Transitioning customers to SaaS

End of One Premise Support
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#9 Sharpened our Local Government Focus

Local
Government

Focus & Commitment

Booo
Bogoo

34+ years of Local Government
experience

340+ Local Government Customers

Local Government specific R&D
investment

Strong engagement in Local
Government Sector

Professional Bodies, Industry User Groups, Executive Strategy Groups

Innovation & Technology Focus

Acquisitions and partnerships
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#8 Continued to Grow our Customer Base
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#7 Evolved our Enterprise Architecture

Enterprise Architecture

Single code base

Single schema

Simplified data architecture
Consistent UX

Single authentication
Configuration driven

Common reporting tools

Enterprise SaaS

Active/Active/Active architecture
Secure, scalable

Multi tenanted application, single
tenanted database

Any device, any network

Certifications — IRAP Protected,
SOC1/S0C2, 1ISO27001/17/18

AWS is our provider

Platform/Fabric
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#6 Helped Customers Transiti
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Well proven, repeatable, low risk methodology

>120 Local Government SaaS Customers

Enhanced Ci to be optimised for SaaS

Developed proprietary technology to deliver Ci natively t.ﬁrough the Browser
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#4 Options to Upgrade to P&R Ci Anywhere

2 Options - Staged Approach (LFL) or New (re) Implementation

W

Property & Name Sync

Request Management

[ Ci to Ci Anywhere
Stage

Infringements
Animal Management

Sundry Debtors

Application Sync

Permits, Licenses, Approvals,
leases...

Rates and Valuations

Water & Waste

Conveyancing Certificates
and Building Application

Name Management

Property Management

Planning & Development,
Enforcement, Parking Permits &
Cemeteries

Available
2021A
onwards

Ci to Ci Anywhere Sync Engine

Digital Enablement Platform

Stage 1 ( Infringements, Animals, Sundry Debtors) to Stage 4 :

C—
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#3 Investing in Build Out of OneCouncil

Enterprise Saa$
ERP for Local
Government

Empowering councils,
customers and
communities to connect.

Simply.
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Mount a camera on any “vehicle”

#2 Released New Tech - Al and ML

Intelligent Defect Management

Waste Vehicles

(roads) Video streamed live Defgcts in TechnologyOne
to the Cloud Defects generated in available for Work Triage,
Defect Portal. Inspect or Rectify

_Ri Al (Artificial Intelligence) /
e-Bike (footpaths) ML (Machine Learnir_]g; Clever technology to
Engine running over video identify assets
footage

spatially, capture
readings & create,
modify or close defects

CCTV (stormwater & waste water)
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Roadmap is indicative only and does not
a o B

tegic Roadmap

Digital Experience Platform (DXP) — new gene

Customer Experience (CX) enhancements —
Single View of Customer — Internal and Externe
Community Engagement - Enterprise
Case Management - Enterprise

Customer Relationship Management enhancem
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#0 Focus on our Customers

Engaging our customer community

Customer Community > —
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Targeted Workshops & S|GS> —

User Groups & Exec Groups> —

Early Adopter Programs > I

Customer Reference —
Program

<>

Customer Success Program> —
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Thank You
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