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95 Online services 
published
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$60k Annual printing 
savings

$90k Annual postage 
savings



34 Staff maintaining services 
content on the website

Service owners building 
and maintaining digital 
services
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What worked What sucked

User research is a powerful tool

Iterative design approach was 
effective at getting fast results

Decoupling customer front-end 
from backend systems 

Lots of talking before results – 8 
months of pure research

Staff change management is still 
hard

Introducing tech debt that will 
need to be paid off some day



Resources

unley.sa.gov.au/s/DigitalUnley

Unley Digital Strategy

unley.sa.gov.au/s/PCD

Unley People Centred Design

openforms.com

OpenForms

opencities.com

OpenCities (CMS)

aka.ms/LogicApps

Azure Logic Apps

aka.ms/APIManagement

Azure API-M

https://unley.sa.gov.au/s/DigitalUnley
https://unley.sa.gov.au/s/DigitalUnley
https://unley.sa.gov.au/s/PCD
https://unley.sa.gov.au/s/PCD
https://www.openforms.com/
https://openforms.com/
https://www.openforms.com/
https://www.opencities.com/
https://www.openforms.com/
https://aka.ms/LogicApps
https://www.openforms.com/
https://aka.ms/APIManagement
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