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Introduction 
LGITSA incorporated to add value for Information Management (IM) and Information Technology (IT) 
professionals working in councils across South Australia. This annual report outlines how we are providing a 
voice and delivering outcomes for the Local Government sector, through our key programs and services:  

 Advocacy and thought leadership 

 Partnerships and alliances 

 Forums for collaboration and networking 

 Education and professional development 

 Promotion of excellence in IT and IM 
 
 

OUR GOVERNANCE – Sustainable Value 
 
LGITSA Strategy  
The LGITSA Strategy 2020-2022 is a revision of the previous strategy, incorporating priorities from a LGITSA 
members’ survey conducted in late 2019 and feedback from sponsors and stakeholders throughout the year. 
A facilitated workshop was held with the LGITSA Committee in January 2020 and a design-thinking approach 
taken to assess the current state, role and positioning of LGITSA; and to co-design an updated strategy and 
initiatives to better serve our membership and stakeholders. 
 
Whilst maintaining its three strategic pillars (Members, Stakeholders and Governance) and refining the 
previous initiatives, a new strategic priority has been added to recognise the ever-increasing cyber security 
threat and the role that LGITSA can play to facilitate increased maturity and resilience across the sector. 
Metrics have also been updated to assist the LGITSA Board with measuring and reporting on the 
effectiveness of our initiatives. 
 
Thank you to the LGITSA Committee, our members, sponsors and stakeholders for your valued contribution 
to strategic planning and your continued support of LGITSA and the sector. 
 
LGITSA Committee 
The LGITSA Committee is a diverse group of volunteers comprised of IT and IM professionals from across the 
State, whose camaraderie and desire to make a difference creates a positive and powerful force for change.  
 
In updating the LGITSA Strategy, the Committee reaffirmed its commitment to our guiding principles and 
values. 

 We foster regional participation to reap state-wide benefits 

 Our diversity drives innovation and improves outcomes    

 We embrace and lead change, rather than risk irrelevance             

 We are entrepreneurial in spirit, with fit for purpose governance 
 
At the close of nominations on the 13 October the following nominations were received, and the likely 
composure of our Committee for the next 12 months is: 
 

Ben Cowley (Vice-President) 
Chris Horsell 
Chris James 
Daniel Brinkworth 
David Carroll 
Doris Hajszan (Treasurer) 
Emma Rennie 

James Roberts 
James Sinden 
Karin Mahoney (President) 
Michelle Collins 
Naomi Molloy 
Nathaniel Mason (Secretary) 
Peter Kiley 
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Thank you to our departing Committee members Laura Fischetti and Di Colls for your contributions to 
LGITSA, particularly in relation to Information Management. We are pleased to welcome Naomi Molloy’s 
perspective to the Committee. 
 
This year there are no proposed changes to our constitution for consideration at the AGM. 
 
Financial Statements and Sustainability 
In accordance with our corporate obligations the financial statements provided at our Annual General 
Meeting have been independently audited and endorsed as "fairly presenting the financial position of the 
Association as at the 30 June 2020 and the results of its operations for the period then ended, according 
to applicable Australian Accounting Standards". 
 
Our Treasurer, Doris Hajszan, does an amazing job in ensuring our financial transacting, monitoring and 
compliance is in order. Doris also oversees the auditing of our financial statements. LGITSA financials were 
steadily improving but have been impacted this year by reduced sponsor income as a result of the 
challenging business environment. However due to our strategy to build a financial reserve, after the 
October 2020 major event our net assets will still exceed $200,000.  
 
Our business model continues to be based on funding primarily sourced from membership and 
sponsorship with additional revenue from events and the Local Government ICT contract managed by LGA 
Procurement. Last year we also sourced funds via the Local Government Research and Development 
Scheme to help with the integration of council systems and the ePlanning solution. 
 
Digital Communications Plan 
This year the LGITSA Committee engaged Events Coordinator, Patricia Coonan to prepare a 
communications plan to assist us in reaching our strategic objectives for the shared success of members, 
and to expand the opportunities for members to share outcomes, learn and celebrate together. The plan 
was endorsed in August and over the coming year, will see the delivery of a range of improvements 
including a full review of the LGITSA website and expansion of our digital communication channels. 
 
 

OUR STAKEHOLDERS – A United Voice 
 
Sponsors 
Ben Cowley and Patricia Noonan have done an excellent job of securing seven LGITSA sponsors (Comunet, 
CompNow, CyberCX, Data #3, FYB, Kaon Security, Telstra) in a very challenging business environment. In 
acknowledgement of this, a Silver level of sponsorship was introduced for 2020/21 and has been taken up 
by two sponsors (FYB and Kaon Security). The sponsor renewal and application processes via the LGITSA 
website have also been streamlined. 
 

DPTI ePlanning Portal 
LGITSA is in a unique position to facilitate the delivery of the necessary data integration to support all 
South Australian Councils with their continued management of development applications beyond 
lodgement. DPTI has provided a Planning Information Exchange (PLIX) document and in order to capitalise 
on the data made available by DPTI, Council systems must be modified to consume this data. 
 
Last year, LGITSA was successful in applying for a grant under the Local Government Research and 
Development Scheme and partnered with Steph Jeuken of EAI Projects, to collaborate with DPTI and 
develop an interface specification that will meet the needs of SA Councils. 
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Working closely with the DPTI Program Director, Council Vendor User Groups were established as a forum 
to communicate with all Councils and partner with current software vendors to build the required 
integration. Led by Peter Kiley and members of the LGITSA Committee (Nathaniel Mason, Chris Horsell, 
James Sinden, Daniel Brinkworth), the established groups represent all SA Councils and software vendors 
Civica, Infor, Open Office, SynergySoft and Technology One. 
 
The Council Vendor User Groups have been scoping the work with the aim of providing enough clarity to 
request quotes from software vendors. A regular series of meetings have been established between DPTI, 
vendors and Council User Group Leads to prepare implementation requirements and roadmaps. 
 

LGA Procurement 
With close to $2.3M passing through the ICT panel over the last financial year, taking the form of over 80 

individual requests, it certainly has been a busy year for Councils and contracted suppliers. Requests have 

included Cyber Security Risk Mitigation Services, thin clients, hosted email archives and everything in 

between. With over 30 councils using this panel, the value in terms of pricing and value adds consistently 

outperforms an approach outside of this managed agreement. A highlight of this activity was the ability 

for LGA Procurement to support LGITSA activities to the tune of over $16,000.  

  

As we head rapidly towards the end of 2020, the LGA Procurement team are busy constructing the next 

ICT managed contract in preparation for expiry of the current agreement. With a focus on supporting 

entities with a significant presence or contribution to the South Australian economy, the new panel will 

support Councils' requirements for an increased local economic contribution component. LGAP and 

LGITSA look forward to the next 12 months as our partnership continues to evolve and meet the ever-

evolving needs of the sector. 

 

Cyber Security 
LGITSA Committee members (David Carroll, Daniel Brinkworth, James Sinden) have connected with LGRS 
and the Office for Cyber Security, Department of the Premier and Cabinet in an endeavour to progress our 
new cyber security priority. With input from LGITSA members, we intend to develop a proposal for LGRS 
to evolve the Local Government cyber security program from 2021/22. 

 

Interstate Collaboration  
Lisa Bennetto, Executive Officer of MAV Technology, remains a strong advocate for Local Government IT 
collaboration across the country. We continue to develop a good exchange of information and 
opportunities with Lisa and have been sharing invitations to MAV Technology events via our Yammer site. 
 
 

OUR MEMBERS – Shared Success 
 
Events and Awards 
Due to COVID-19 restrictions our May event could not be held this year. In lieu of this, Events Coordinator 
Patricia Coonan and the LGITSA team (Nathaniel Mason, Dianne Colls, Ben Cowley, Peter Kiley, Doris 
Hajszan, James Roberts) did a fabulous job in adapting the format to run a series of four LGITSA Fridays 
events. These virtual events were well very received, and certainly much easier for our regional members 
to attend.  
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In the lead up to our October event, a members’ survey was conducted to assist with preparations and 
ensure that the event could be held safely and viably in these uncertain times. We understood that many 
events were being moved to a virtual platform however, in the interest of supporting our sponsors, the 
events industry, and our members by providing a fantastic opportunity for networking and celebrating 
excellence, we were keen to continue with a face to face event. The survey results indicated a reduced 
but reasonable level of attendance, and the event has been adapted accordingly.  
 
Many thanks to the Events team for their continued efforts in delivering successful events, and 
particularly to Patricia for her passion and perseverance in ensuring our events are professionally run 
even in challenging times. Thank you to LG Professionals for again coordinating our Award processes and 
the respected independent professionals who judged the nominations. This year we received 20 
nominations across 6 categories, and the category “IT/IM Team of the Year” was modified to specifically 
recognise the impressive responses to COVID-19 by teams across the sector.  
 
Members 
Council membership remains at approximately 48 councils, with some small regionals continuing to find it 
difficult to derive value. LGITSA's ethos continues to include the pursuit of initiatives for the betterment of 
all SA councils. We hope that the workshop format, virtual forums and subsidised travel for people from 
Councils more than 100km away, combined with our improving digital platforms may help to grow the 
membership. 
 

Professional and Personal Development  
The Information Management Special Interest Group met several times prior to COVID-19 and topics of 
discussion throughout the 12 months included: 

 GDS40 – A working group met several times to formalise GDS40 and discussions were held in 
early 2020 regarding progress of implementing GDS40.  

 GDS21 – The new version allows destruction of permanent records following digitisation. 

 Planning portal 

 LGITSA Friday’s topics - GDS40v1, Burial and Cremation Records 

 
Building on the 2019 workshops and the success of this year’s LGITSA Friday events, we will be 
establishing Special Interest Groups for personal and professional development, knowledge sharing and 
co-working. Using the collaboration tools we have become familiar with during COVID-19, such as MS 
Teams and Zoom, we plan to get all interested members together at least quarterly to discuss subjects 
such as Data Analytics, GIS or Smart Cities.  
 
The aim is to create a space where members can engage on a topic, share experiences and work on joint 
outcomes. All collateral can then be made available via Yammer. Keep an eye on Yammer to see when the 
first Special Interest Group meeting will be held and contact LGITSA Committee Member, Michelle Collins 
if you would like to be involved in the planning and delivery of sessions. 
 

Website and Digital tools 

The LGITSA website (www.lgitsa.com.au) continues to be an important source of LGITSA news, sponsor 
information and resources for members. During the last financial year, the site welcomed 3000 unique 
visitors and 8000 page views. 

The LGITSA Yammer group is actively used by 260 of our members to share resources, ask questions and 
collaborate on initiatives. There are 13 active discussion groups and hundreds of documents, 
presentations and templates available for download. 
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Discussion highlights from the last year include: 

 Cybersecurity sharing of resources and important updates 

 Minecraft Adelaide – City of Adelaide map made available in Minecraft 

 Phishing email alerts 

 COVID-19 response resources 

 Software recommendations for visitor sign-in, timesheets and electronic signatures 

 Job postings in the Local Government IT sector 

 
 
Beyond 2020 
We have a brilliant team of volunteers who are committed to the betterment of our sector - combined 
with a strategy, a strong and growing presence, and the financial resources to make things happen. 
 
If there are other areas in which you believe LGITSA can help our sector, or if you have an interest in 
participating, please contact me or any of our Committee members.  
 
Thank you to everyone who has supported and contributed to LGITSA.  
 
Kind Regards, 
 
Karin Mahoney 
LGITSA President 


