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MEMBERS ONLY WORKSHOP

and Beyond

"You bring the plans, I'll bring the parts, let’s build a spaceship.”




To Infinity and Beyond

Friday 18 October 2019
Stamford Plaza - 150 North Terrace, Adelaide

8:40 REGISTRATIONS

9:00 Buffet Breakfast

9:50 Public Speaking - How to Present
with Presence and the “Formula”
for Nailing a Presentation

Presenter: Lisa McAskill

Description: Engaging an audience is about your

non - verbal cues as much as it is about the content

of your speech so in this interactive session we will
look at how you can “set your body and brain up” to
present with presence and confidence. The session will
provide an experiential and interactive learning exercise
with participation from everyone in the room to boost
confidence for public speaking/presenting. And equip
the participants with key tips for putting a compelling
presentation together including how to deliver an
opening that gets your audience “on-side” within

the first couple of minutes.

Outcome/Session Goal: Participants will feel more
empowered to accept opportunities to put a presentation
together and to present it with confidence. A Blueprint
For An Engaging Presentation Structure will be supplied
as takeaway notes for future reference.
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10:50 Smart Cities -
the Conversational Gaps

Presenter: Zoe Eather, My Smart Community

Description: Earlier this year, Zoe completed a
prestigious Churchill Fellowship researching Smart
Mobility and Communities around the world. Zoe’s
speech will take you through the global issues that we
are all facing in mobility, what we aren’t talking about
enough and a framework of how to get to this “smart”
future we are all hoping for. Zoe will share global insights
from her travels and how her lens as a women travelling
alone was a key part of her research and an integral part
of the future of mobility and our Smart Communities.

As well as how mobility is more than just transportation
and includes both physical and digital connections
particularly in our regional areas. Zoe will leave you

with a different view on what Smart Mobility is and

what is needed to support the outcomes we need.

11:20 Annual General Meeting
11:40 LGITSA Initiatives Update

12:00 LUNCH

12:50 ePlanning Showcase

Presenter: Kimberley Smyth, ePlanning Stream Lead,
Department of Planning, Transport and Infrastructure

Description: This session will provide a demonstration
of parts of the ePlanning solution developed to date,
with the aim of providing early visibility.

Outcome/Session Goal: Participants will gain an
understanding of the ePlanning solution, what it looks
like and how it will work.



1:50 CONCURRENT SESSION

Session 1 - Voice Assistants as a
New Customer Service Channel?

Facilitators: , Product Manager Technology Platforms /
CTO, City of Adelaide

Description: The CoA partners with Carnegie Melon University.
Over the past 6 months student projects have produced some proof
of concept Voice Assistants for use with Smart Speakers (Google,
Alexa) or your mobile device (Think “Hey Google” etc.). These
projects were completed in a short space of time with surprising
results. This session will provide you an overview of the technology
construct for the DialogFlow platform and future directions to
possibly inspire you to do your own at home this weekend.

Outcome/Session Goal:

« Overview of Voice Assistants with the Enterprise Architecture
Framework.

« Understanding of Components of creating a Voice Assistant
(Google Platform).

« Future developments around Voice Assistants within the
Customer Service framework.

2:50 AFTERNOON TEA

3:10 CONCURRENT SESSION

Session 1 - ePlanning Change
Impact Workshop

Facilitators: , Change Stream Lead, Planning Reform
Implementation Program, Department of Planning, Transport
and Infrastructure

Description: This workshop will aim to commence identification
of the potential impact of the ePlanning solution on Council
processes, people, and systems.

Outcome/Session Goal: Participants will come away with a
list of potential impacts that the ePlanning solution may have
on their council’s processes, people and systems.

Session 2 - How to Spot and Plan
for an Al Project

Facilitator: , Koolth Technical Director, Head of Ailab

Description: In this session Dr. John Flackett will present a set
of scenarios and projects to workshop and identify whether
opportunities exist to apply Al in Local Government. Session
participants will achieve an understanding of how to identify

a project suitable to Al, pointers on key considerations and steps
to design an Al strategy.

Outcome/Session Goal:
- Understanding of how to identify a project suitable to Al.
» Checklist of key considerations to design an Al strategy.

4:10 CONCURRENT SESSION

Session 2 - The Future of Mobility
and Our Smart Communities

Facilitator: , My Smart Community

Description: Zoe’s workshop will take you through examples
and learnings from the 10 different countries she visited while
on her Winston Churchill Fellowship, as well as how mobility
is more than just transportation and includes both physical
and digital connection particularly in our regional areas. In this
workshop we will dive into the current trends and discuss our
priorities for our communities moving forward.

Outcome/Session Goal:
« Applying Zoe’s ‘Way to Go’ Framework to the local context
- Understanding priorities for regional Smart Communities

Session 3 - Introduction into Power BI:
Build a Capital Works Dashboard in an hour

Facilitator: , Founder, DataTale

Description: See how easy it is to leverage your data in Power BI.
This introductory session will cover Power Bl basics, from importing,
transforming and visualising data. We will build a report from
scratch which you can take back to your council and replace with
your own capital works data. Note: attendees will need to bring
their own laptop with Power Bl Desktop installed.

Outcome/Session Goal:

- Create a Power Bl report from scratch.

» No previous experience required.

» Use Power Bl Desktop to explore and create an interactive report.

- See an end-to-end experience on how powerful and simple it is to
explore, model and visualise data.

Session 3 — Records - Collaborative
Build a Classification Scheme

Facilitator: , Knowledge Management Oficer,
The Barossa Council

Description: This workshop will discuss the process the Barossa
Council has gone through to create a new Business Classification
Scheme with a more user centric focus and how it can be a tool
to engage staff in the records management process and improve
organisation wide business process.

Outcome/Session Goal:
- See an end-to-end experience.
- Walk away with a structure that you can apply to your council.



To Infinity and Beyond - Friday 18 October 2019

REGISTRATIONS

CANCELLATION POLICY

Register online at www.Igitsa.com.au/events.
For further information, contact the Event Coordinator
on 0408 801 026 or events@lgitsa.com.au.

REGIONAL SUBSIDY

Cancellation must be received in writing five (5) working
days prior to date of the conference or registration
fees still apply. Substitutes are welcome.

COSTS (INCLUDING GST)

Member Councils outside of a 100km radius (from
principal Council office) of the Adelaide CBD may
be eligible for a $100 subsidy (per participant and

excluding GST) to assist with travel and accommodation.

For further information and to apply for this subsidy,
please email treasurer@lgitsa.com.au at the same
time as registration.

MEMBERS
Conference, Workshop & Gala Awards

) $550
Dinner - Member
Conference & Workshop — Member $495
Workshop - Member $198
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