Local Government Information Technology South Australia

Thursday 17 October 2019
Stamford Plaza Adelaide
LGITSA CONFERENCE & AWARDS DINNER
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To Infinity and Beyond

Thursday 17 October 2019

Stamford Plaza - 150 North Terrace, Adelaide

8:30 REGISTRATIONS

9:00 Welcome and Introduction

Presenter: Lisa McAskill, MC

9:05 President’'s Address

Presenter: Chris James, President, LGITSA

9:15 Keynote Presenter: NEXT:
Thriving in the Decade of Disruption

Presenter: Matt Church

Description: The simple fact is that the world is changing
at an ever-increasing rate. Technological advances are
creating shifting paradigms in every industry across

the globe, and it’s a trend which we need to stand

up and take notice of. In this rapidly changing world,

the only certainty is that what works today will not

work tomorrow. Old business models won’t work, old
leadership styles won’t be tolerated, and slow-moving
industries and businesses will become extinct. The
successful players will be the ones with the greatest
agility, creativity and foresight. A session with Matt
focused on disruption will help put in place a culture

of willingness and a practical framework for being agile,
creative and building foresight. If you want to discover
how the four business revolutions (R1-R4), and the four
personal evolutions (E1-E4) will affect your industry, this
is where the journey begins. This is how you future proof
your career and business in the decade of disruption.

10:15 Are You Al Ready?

Presenter: Dr John Flacket, Koolth Technical Director,
Head of Ailab

Description: This session will take a lighthearted and
informative look at what impact Artificial Intelligence is
having on the world and will explain what Al is and why
businesses, governments and individuals should take an
interest in this emerging technology. Dr Flackett will also
highlight some of the main considerations as companies
plan to start their Al journey.

10:55 Platinum Sponsor

Presenters: Vincent Bentley, Datacom

DATACOM

11:10 MORNING TEA

11:35 10 Reasons Local Government Must
Implement Business Intelligence

Presenter: Warren Dean, Founder, DataTale

Description: In this session Warren will show the top 10
benefits for Local Government to implement Business
Intelligence and explain the shift towards Self-Service BI.

12:15 The Gawler: Connected Community
mCommerce App

Presenter: David Barreti, Manager Business Enterprises
and Communications, Town of Gawler

Description: Discover the Town of Gawler's mCommerce
solution that will deliver a smart application to improve
economic development and the liveability of Gawler and
the Greater Adelaide region. This Australia first for Local
Council smart app will have significant benefits for the
Town of Gawler, ratepayers and residents, local business
and visitors to the community’s main commercial precinct.
Coupled with free public Wi-Fi and wayfinding stations, the
mCommerce app will allow the community to be notified
of planned road works, pay Council rates, shop locally
online, read meeting agendas, book facilities and stay
informed about community events and activities, while
local businesses can benefit from having their own

online shop and point of sale system increasing their
networking opportunities, customer engagement

reach and innovative advertising capabilities.
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“You bring the plans,
I'll bring the parts,
let’s build a spaceship.”



12:45 Panel Session: Smart Cities

Facilitator: , MC

Panellists: , Manager, Innovation & Strategy,
City of Marion, , Team Leader Digital &
Business Information Solutions, Town of Gawler,

, My Smart Community, X
Senior Policy Adviser, Local Government Association of SA

Description: The smart cities concept is rapidly evolving
to include new ideas, innovations and technology. With
that growth comes an increase in the number of smart
cities-related investment and opportunity for Local
Government to share and leverage the discovery and
learning of others. On the other hand, the acceleration
of everything-digital and marketing rhetoric around ‘city’
vs community may risk accessibility and reach for regional
Councils and communities. In this session, the panel

will share their experiences, ideas and discussion from
different perspectives.

2:10 Fostering Defence-Relevant
Collaborative Research &
Development: Successes and
Challenges

Presenter: , Associate Director, Engagement,
Defence Innovation Partnership

Description: The Defence Innovation Partnership

was established to build and support collaborative
defence-relevant research and development activities in
South Australia. Over the last two years, DIP has facilitated
and funded collaborative teams across the three South
Australian Universities, industry and government, with
successes and challenges along the way. DIP is also
encouraging transdisciplinary engagement across these
stakeholder groups through the Convergence Series
events, to broaden and diversify the ‘defence research
and development’ community and bring the best teams
together to address complex challenges with defence and
national security implications. This session will highlight
the successes of the Defence Innovation Partnership
model for stimulating collaborative research, and examine
some of the challenges to be addressed.

2:50 GDS40 vs Business Classificiation

Presenters: , Team Leader Information
Management, City of West Torrens, X
Knowledge Management Oficer, The Barossa Council

Description: This session will discuss the upcoming
change to GDS40 and how it can be implemented in both
structure types and how both classification structures can
be leveraged to illustrate the importance and positive
impact of Information Management.

3:20 AFTERNOON TEA

3:40 Prize Draws

3:50 Cyber Resilience in South Australia:
A Perspective from the SA
Government

Presenters: g
Office for Cyber Security, Department of the
Premier and Cabinet, Government of South Australia

Description: State and Local Governments own and
manage a range of information technology infrastructure,
services and systems on behalf of the citizens of

South Australia. In order to uphold citizen’s trust and
confidence, and to ensure services delivered to the
community are reliable and resilient, it is imperative

that we safeguard infrastructure, digital assets and
citizen information against cyber threats. The Office for
Cyber Security in the Department of the Premier and
Cabinet are the lead agency for cyber security in the
South Australian Government and the Office is tasked
with the responsibility of leading the SA Government’s
approach to cyber security including major incident
response as part of the state’s emergency management
arrangements. This presentation will provide an overview
of the SA Government’s approach to Cyber Security from
the launch of the first Cyber Security Strategic Plan to
the soon to be released Cyber Security Framework. Will
Luker and Michael Billett will draw on their experiences
in cyber resilience and emergency response to provide
perspectives and learnings from SA Government and
reflect on how Local, State and Federal Governments
can work more closely together with the private sector to
respond to an ever changing cyber threat landscape.

4:30 How Vulnerability Fosters
Collaboration

Presenter:
EAl Projects

, Principal Consultant,

Description: Collaboration seems to be the go-to

phrase in organisations these days but the question

is: what are organisations doing to build this culture,
encourage collaboration and reap the benefits in
performance? Organisations seek to create high-
performing, collaborative workplace cultures but often
forget that this requires providing a place where people
feel safe, have the time and space to deeply connect

and co-create value, and have permission to freely

share their ideas, wisdom, knowledge, information,
resources, and perspectives. What changes within an
organisation will allow leaders to shift their focus from
defensive competition to constructive collaboration?
Steph will explore the idea of how leadership provides
the boundaries, but it’s the people within the organisation
that actually create the environment. The employees play
the game the leadership merely establish and encourage
the rules of that game. Steph will discuss the traits of a
truly collaborative workplace — guidelines that breed
collaboration and the tricky bits about fostering a following
within the organisation and getting the team behind the
new set of rules.

6:30 Pre-Dinner Drinks
7:00 Gala Awards Dinner



To Infinity and Beyond - Thursday 17 October 2019

REGISTRATIONS

COSTS (INCLUDING GST)

Register online at www.Igitsa.com.au/events.
For further information, contact the Event Coordinator
on 0408 801 026 or events@lgitsa.com.au.

REGIONAL SUBSIDY

Member Councils outside of a 100km radius (from
principal Council office) of the Adelaide CBD may
be eligible for a $100 subsidy (per participant and

excluding GST) to assist with travel and accommodation.

For further information and to apply for this subsidy,
please email treasurer@lgitsa.com.au at the same
time as registration.

CANCELLATION POLICY

Cancellation must be received in writing five (5) working
days prior to date of the conference or registration
fees still apply. Substitutes are welcome.
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