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Agenda
• Background
• Procurement process
• Evaluation
• Squiz Matrix + Funnelback platform 
• Discovery process 
• Engagement 
• Demonstration
• My Local Services App 



Background
• Roadmap planning
• Direct consultation visits 
• Research into CMS trends
• ROM for proprietary solutions 



Objectives 
• Modern platform 
• Sustainable and high value 
• Ease of use for content editors
• Ongoing core system enhancements
• Greater agility for development 
• Leverage custom modules to extend and 

customise



Major requirements 
• Web Content Accessibility
• Standardised content types
• Easy creation of new content types
• Website search
• Shared state-wide content search and 

display
• Non hosted council state-wide data 



Major requirements cont…
• Configurable search
• Public content submission into backend
• On-line forms engine
• Key word management
• Content grouping and display (mapping)
• In CMS analytics
• Integration with other software/APIs
• Customer experience management



Procurement process
• Run by LGA Procurement 
• Consultation with councils 
• Representatives from Adelaide City and 

Charles Sturt on evaluation panel
• Detailed consideration 



Next generation CMS

• World class

• Highly flexible with deep functionality

• Integration built in and flexible 

• Enterprise search capability 

• Customer experience framework 

• Excellent value for member councils



Squiz



Global thinking, local engagement 
Business began in Sydney - now 15 offices globally, Squiz bring a wealth of 
global thinking and experience to each local engagement
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Squiz partnership principals 

Squiz’s mission is to empower their customers by providing the platform, 
tools and confidence needed to thrive in a digital first world

Human

Every person - inside 
and out

Holistic

The whole, not just the 
parts

Co-Creative

Collaborative 
throughout

Orchestrated

Aligned to the 
business  

Real

Pragmatic data driven 
solutions



What the analysts say 

“Customer feedback is 

complimentary about the ease of 

use of Squiz's CXP, its low TCO, 

high extensibility and strong 

product qualities”

“[Squiz’s] portfolio provides the 

features required to help 

enterprises accelerate their digital 

transformation processes and 

reach their desired outcomes more 

quickly. Squiz has strong 

capabilities in most technology 

categories, and it has always 

competed effectively against much 

larger vendors.”

OVUM

Web Experience Management, 2018–19 



Who Squiz work with 



Councils Squiz work with



Squiz Government clients 



Example sites
https://www.barwonwater.vic.gov.au/
https://www.arts.ac.uk/
https://www.hornsby.nsw.gov.au/
https://www.landservices.com.au/
https://www.schiavello.com/furniture
https://www.griffith.edu.au/
https://www2.delwp.vic.gov.au/
https://www.townsville.qld.gov.au/
https://www.timaru.govt.nz/home
https://www.towardszero.vic.gov.au/
https://www.randwick.nsw.gov.au/

https://www.dunedin.govt.nz/
https://www.ntu.ac.uk/
https://www.une.edu.au/
https://www.notredame.edu.au/
https://www.mq.edu.au/
https://www.safetystartswithyou.nsw.go
v.au
https://www.cua.com.au/health-
insurance
https://www.police.sa.gov.au/join-us
https://www.ncver.edu.au/
https://www.discovertasmania.com.au/
https://www.gesb.wa.gov.au/
https://www.cqu.edu.au/



Discovery



Discovery



Discovery



Discovery



Discovery



Discovery



Discovery outputs
• 60 people attended workshops overall 

(even more on-line)
• Input from councils is vital to success 
• Detailed report 
• Aligned with the high priority needs 



LGA Endorsement
• Audit and Risk Committee 

– Highly skilled committee members 
– Independent evaluation 
– Significant investment
– Business case, risk report

• LGA Board
– Endorsement to contract with Squiz



Project sprints



Detailed management



Detailed management



Detailed management



Engagement 



Web Solutions Advisory Group
• Consult throughout the journey 
• Streamline process 
• Key staff providing high level guidance 
• contributing feedback scaffold 

wireframes 
• LGA Web solutions brand ambassadors 
• Ensuring councils are kept informed 



Web Solutions Advisory Group
Irene Scales - City of Charles Sturt
Julie Lamond - City of Mitcham
Tommy Kovacev - City of Port Adelaide Enfield
Mandy Bowyer - City of Port Lincoln
Andrew Cole – DC of Barunga West
Sama Reid - LGA
Kirsty Hage - The Barossa Council
Megan Tilley - Wattle Range Council



Early Adopter councils

• City of Charles Sturt
• City of Mitcham
• City of Port Lincoln
• City of Prospect
• Mount Barker District Council



Preparation 



Tasks for website managers  
• Identify redundant Pages and delete 
• Reduce Unity Loose Pages  
• Identify redundant Unity Forms and 

delete  
• Identify any content in editing/non-live 

status  
• Request LGA non-linked content archive 

service



Transfrom
• Squiz Transform frontend crawler 
• Recreate site hierarchy 
• Combine XML from Unity Objects
• Reorganise site IA in Matrix 



Demo



MVP Components



Collaboration

• LGA Squiz platform 
• Framework to share functionality 
• Building blocks for websites 



Marketplace



Marketplace



Questions





Vision 
The My Local Services App will deliver 

information and interactivity with a local 
authority making it simpler and easier for a 

community member to access services 



History 
• Shaped by councils involved in SA Council Maps
• 2014 Version 1 launched 

Point of interest data, spotlights integration, waste 
information, nearby waste facilities, social media 
integration, API web services, report it map interface, 
waste collection calendar, spotlight on waste, 
Android permissions compliance, UI improvements 
(iPhone X)



Smart Parking POC  



MLS App Updates

• Recent updates to the App -
aligned waste and recycling tips 
to notifications

• More waste links and information
• UI Improvements







Coming enhancements

• Report it refactor
• Changed report delivery 
• Enhanced API
• Embedded analytics


