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Onkaparinga

Playford

Port Adelaide Enfield
Port Augusta

Port Lincoln

Port Pirie

Prospect

Renmark Paringa

Salisbury
Southern Mallee
Tatiara

Tea Tree Gully
Tumby Bay
Unley

Victor Harbour
Wakefield
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Our unifying impact and influential leadership enhances our capabilities as Information Technology and Information Management professionals,
creating value across the Local Government sector.

We accomplish our mission through these programs and services:
Education and professional development

Promation of excellence inIT and IM

Forums for collaboration and networking

Procurement partnerships

Advocacy and thought leadership

LGITSA

Igniting Innovation

Strategic A P - A

Priorities
OUR MEMBERS OUR STAKEHOLDERS OUR GOVERNANCE
2018-2020
Shared success A united voice Sustainable value
Goals Expand the opportunities for our members collaborate on Strengthen and formalise our relationships with stakeholders to Gove and effective way to create sustainable
shared outcomes, and to learn and celebrate together deliver increased benefits to the Local Government sector value for our members
s . M1 Provide a solution for profiling Council systems and projects, to assist 81 Coordinate and represent member interests in Local, State and Federal G1 Continue to build the governance capabilities of our Board members
StrateQm Initiatives | mempbers in identifying opportunities for collaboration and alignment of Government initiatives (eg. Dogs and Cats Online, centralized planning portal). | through training and knowledge sharing with similar organisations.(CJ)
strategies, initiatives and procurement.(CJ/DJ) (Board Exec)
G2 Prepare budgets for strategic initiatives and events, including cashflows,
M2 Deliver an enhanced website and digital collaboration tools to promote 82 Collaborate with LG Procurement on procurement panels (eg. ICT vendor forecasts and financial metrics.(DH)
knowledge sharing and facilitate collaboration and communication between panel contract) and similar initiatives, to streamline purchasing practices and
members.(NM) extract value for members.(JS) G3 Develop and implement rules and guidelines to clarify Board roles,
responsibilities and decision-making processes.(CH)
M3 Continuously improve our event management to deliver a well-attended 83 Continuously improve our sponsorship benefits and protocols to deliver
regional workshop and annual conference to share knowledge and promote increased sponsor value.(KM) G4 Develop and publish a framework for the Board structure, defining the
networking. (Events Committee) scope, roles and delegations for Special Interest Groups and Sub-

84 |dentify and act upon opportunities to drive digital transformation and smart | Committees.(MC)
M4 Engage with LG Professionals to continuously improve our annual awards | city initiatives through collaboration across the public, education and private

program and align with relevant awards (eg. AllA iAwards, MAV) to promote sectors (eg. Councils without Borders initiative).(PK) G5 Develop and implement a communication plan, marketing strategy and
and celebrate member excellence across the State and nationally. (Events calendar of events to raise awareness and profile the breadth of LGITSA
Committee) 85 Formalise our relationships with key stakeholders (eg. LGA) and activities for our members and stakeholders.(NM)

proactively broker joint initiatives and funding for transformative initiatives to
M5 Establish a regular program of forums for professional development and benefit the sector.(Board Exec) G6 Review the constitution for consideration of proxies, terms, membership
knowledge sharing (eg. Lunch and Learn, Special Interest Groups). (JR) criteria, shadowing and mentoring opportunities.(CH)

86 Broaden our horizons beyond the sector and nationally, seeking new
M6 Find innovative ways to Increase engagement and consultation with our connections to generate thought leadership on IT and information
members (particularly regional) to expand participation in LGITSA events, management practices. (Board Exec)

forums, and activities. (Board Exec)

Metrics Each year increase membership and participation in events and Each year increase usage of the ICT vendor panel contract and i reliance on
forums, particularly by regional members recoup associated commission

Principles We foster regional participation to reap Our diversity drives innovation and improves We embrace and lead change, We are entrepreneurial in spirit, with fit for purpose
Statewide benefits outcomes rather than risk irrelevance governance — no killing of fairies on our watch!

Governance Ben Cowley (BC) LGITSA Board James Roberts (JR)
Chris Horsell (CH) President: Chris James (CJ) James Sinden (JS)
David Carroll (DC) Treasurer: Doris Hajszan (DH) Michelle Collins (MC)

David Jury (DJ) Vice President: Karin Mahoney (KM) Peter Kiley (PK)
Dianne Colls (DC) Secretary: Nathaniel Mason (NM) Ryan Hill (RH)

FINAL Version 1.0 Developed by the Strategy & Governance Working Group and approved by majority vote of the Board on 6 July 2018

This single-page strategy view rep. the Local ion Te SA (LGITSA) strategic
direction over the next three years. The strategic initiatives will be reviewed annually by the LGITSA Board to check
for alignment with membership priorities, policies and directions across the public sector, and emerging trends in IT

Page 1 of 1 and information management.




EVENTS
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mation P Local Government Information Technology
Workshop South Australia Conference and Gala Awards Dinner

LGITSA

Next

Generation:
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You There?
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Thursday & Friday,
18 & 19 October 2018

Adelaide Convention Centre,
North Terrace, Adelaide

KEYNGTE SPEAKER
Steve Sammartino

Thursday & Friday, 3 & 4 May 2018 * 2018 Awards Gala Dinner

Recognising and rewarding excellence in Information Technology L | il ! g
and Information Management across Local Government Councils.

Adelaide Hills Convention Centre
145A Mount Barker Road, Hahndorf SA

+ INFRASTRUCTURE AND OPERATIONAL EXCELLENCE AWARD Register online at www.lgitsa.com.au
+ INFORMATION MANAGEMENT EXCELLENCE AWARD « COMMUNITY

L G I I S A TRANSFORMATION INITIATIVE AWARD « INNOVATION INITIATIVE AWARD

«IT/IM TEAM OF THE YEAR AWARD - YOUNG ACHIEVEMENT AWARD




AWARDS

Award Categories

Infrastructure and Operational Excellence

This award recognises excellence in the delivery of IT infrastructure and
operational services as evidenced by way of service optimisation, a particular
project initiative, innovation in management and leadership practices or
demonstrated practicality and resourcefulness.

Community Transformation Initiative

This award specifically recognises the implementation of an initiative to achieve
outstanding benefits for a community. Nominations should demonstrate how a
technology and/or information innovation expressly improved community
services and delivered value to members of the community.

IT/IM Team of the Year

This award recognises excellence in the overall delivery and operation of IT or IM
services at a team level as evidenced by way of service optimisation, a particular
project initiative, innovation in management and leadership practices,
professionalism or demonstrated practicality and resourcefulness.

Information Management Excellence

This award recognises excellence in the delivery of information management
services as evidenced by way of service optimisation, a particular project
initiative, innovation in management and leadership practices or demonstrated
practicality and resourcefulness.

Innovation Initiative

This award specifically recognises an innovative initiative to achieve
outstanding benefits for your Council. Nominations should demonstrate how a
technology or information innovation has resulted in change and delivered
value.

Young Achievement Award

This award recognises one or more individuals under the age of 30 who have
demonstrated initiative and/or played a key role in delivering a new IT or IM
initiative for their Council and/or community.




LGA & LGA PROCUREMENT

LGAP ICT Contract

NPN NMA evaluation (National Procurement Network National Microsoft Arrangement)
SA LG VMware arrangement

Post Unlt)’ (next slide)
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LGA .. post Unity

Unity CMS Replacement Project Update

After undertaking a comprehensive procurement process driven by the LGA Procurement team,
we have a recommendation report for the preferred supplier of the new content management
system to the sector.

The preferred supplier for the replacement of the Unity CMS has demonstrated experience in
delivering multi-tenanted website solutions across Federal, State and local government. Their
deep understanding of the complexity of such projects makes their offering a world class solution
for councils in South Australia.

This offering will pravide a flexible, technically superior and sustainable platform for many years to
come. The local govemment sector will benefit from leveraging a solution that is used by a large
range of clients delivering a flexible and evolving platform to member councils.

Pending endorsement at the Executive Committee meeting on 13 Cctober we hope to be in a
position to announce the preferred supplier on Friday moming of the AGM.

We look forward to sharing more information with you on the product, implementation and roll out
in the coming weeks.

Electronic Services Program Team

Local Government Association of South Australia
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