
Infocouncil at City of Tea Tree Gully
Andrea Sargent



• Infocouncil came to the City of Tea Tree Gully early 2010 and was rolled 
out to staff in 2012, with eighteen months preparation and testing.

• Installed on our network

• System integration:
– Infocouncil integrates with our EDRMS system – HPE Content Manager, (CM)

• All documents created are saved into CM
• Attachments are pulled directly from CM during the creation of the agenda
• Attachments are converted through a PDF converter

– available through Microsoft Word as an add-in tab.

• Infocouncil use a teamviewer to log into individual machines for support
• Updates are released periodically with bug fixes and enhancements

Humble beginnings



• Microsoft Access Database – is used to direct application to correct 
locations in CM

• Templates for all report types, agenda’s and minutes located in a 
Network drive

• Uses a file server as a temporary location when users open an 
Infocouncil document

• Infocouncil is accessible from CTTG network only (onsite or 
remotely via Microsoft Direct Access using a staff 2-in-1 device)

The How



• Create reports – all reports are created and maintained through the system, attachments 
are added to the reports through the link with CM. The reports created include a report of 
Committee which pulls the information directly from the set of Committee minutes held within 
the system and CM.

• Edit and Authorise – enables the organisational sign-off hierarchy to be followed and 
consultation/editing by nominated others

• Run agenda’s – agenda’s are put together through the system, pulling attachments from 
CM into the correct position, pages all numbered and individual items identified through the 
headers

• Run and manipulate minutes – minutes are created through the system and then at the 
meeting all details and actions are recorded through the system

• Save and monitor actions – all resolutions are saved through the system into ‘actions’. 
These are then monitored, updates of action progress made by officers and reported back to 
Council to update status of implementation of resolutions (as a type of report)

The what



So what does it look like?



Creating Reports





Minutes function



Agenda’s and minutes are published to PDF through the Infocouncil 
program for upload to our website

– This is a new feature since May, and works incredibly well

Governance look after another program/app called Big Tin Can where 
the PDF copy of documents are loaded for Elected Members to 
access

– Recently heard about the ability to integrate Big Tin Can and 
Infocouncil to publish directly - exploration required.

The next upgrade seems full of interesting possibilities

New bits (the exciting stuff)



100 of Council’s 420 staff access & use Infocouncil
As with all systems, there are benefits and limitations

Benefits
• The system is logical and easily learnt (for those with a knowledge of 

computer programs)
• All reports, agenda’s and minutes are in one location – we have 6 years of 

documents
• The advanced search feature is easy to use (past reports etc are able to 

be found much more easily than those from an earlier time

And most importantly, the help desk team at Infocouncil are amazing to work 
with!

Ponderings …



Limitations (from our techies)
• Add-in has failed to load on Windows 7 Office 2010 and Windows 

10 Office 2016. Is better now but noticed the load behaviour in the 
registry can have 1 or 2 entries. Yet to confirm which of these is 
required.

• In some cases, the read only version of the document is not being 
cleared from the checkout folder, causing issues as the folder is 
too full (clearing out fixes the issue)

More Ponderings …



Learnings
• Test, test and test again before going live with an update, and also 

understand this will not be fail proof when going live.
• Consider & prepare for impacts that may occur when another 

(integrated) system is updated 
• There will always be people who experience technological 

challenges and need to be supported.
• With an IT system that is significantly used by another area (eg

Governance) it is critical for IT and Governance to communicate.

More Ponderings …



Queries, then contact:
– Kelli Strugnell, Governance Officer

8397 7270 or kelli.strugnell@cttg.sa.gov.au
– David Yates, Team Leader Information Technology 

8397 7394 or david.yates@cttg.sa.gov.au
– Andrea Sargent, Manager Governance and Policy

8397 7310 or andrea.sargent@cttg.sa.gov.au

Thank you
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